District Health Assessment for Multiple District 316 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 65 0 65 0% 1 1 0 2490 0 2490 76 43 33 1.34% 2,138 38 20% 5 0 78% 28% 15% 2% 12 5
316 B 62 1 63 100% 4 1 3 1981 7 1988 248 9 239 13.66% 1,704 32 32% 6 0 38% 16% 6% 5% 12 4
316 D 103 1 104 100% 1 0 1 3055 5 3060 146 9 137 4.69% 3,273 30 40% 0 0 89% 21% 1% 4% 19 6 2nd VDG
316 G 70 0 70 0% 0 1 -1 2734 0 2734 77 54 23 0.85% 2,633 39 21% 3 0 37% 10% 6% 0% 0 0
316 H 46 0 46 0% 0 1 -1 1719 0 1719 21 8 13 0.76% 1,268 37 28% 8 1 1% 35% 33% 4% 10 4
316 J 55 0 55 0% 0 0 0 2198 0 2198 90 12 78 3.68% 2,152 40 38% 0 0 24% 27% 15% 2% 15 5
401 2 403 100% 6 4 2 14177 12 14189 658 135 523 3.83% 13,168 35 31% 5 1 53% 22% 10% 3% 68 24
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District Health Assessment for Multiple District 317 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 77 1 78 100% 1 1 0 2390 4 2394 250 42 208 9.52% 2,373 31 29% 6 0 100% 13% 13% 4% 21 7
317G 98 0 98 0% 1 0 1 3017 0 3017 118 81 37 1.24% 2,586 31 15% 0 0 100% 38% 14% 4% 20 8
317B 13 0 113 0% 1 0 1 3796 0 3796 172 383 2211 -5.27% 3,688 34 18% 0 0 7% 26% 15% 1% 28 12
317¢C 13 1 14 0% 0 0 0 3108 29 3137 226 59 167 5.62% 3,026 28 36% 0 0 99% 14% 8% 3% 25 10
317D 119 0 119 0% 0 0 0 4617 0 4617 72 33 39 0.85% 4,289 39 14% 0 0 52% 18% 4% 1% 30 1
317E ral 0 7 0% 0 1 -1 2463 0 2463 152 29 123 5.26% 2,362 35 14% 2 0 96% 23% 15% 3% 16 6
317F 83 0 83 0% 2 1 1 2174 0 2174 202 58 144 7.09% 2,276 26 34% 1 0 99% 8% 4% 0% 20 7
674 2 676 50% 5 3 2 21565 33 21598 1192 685 507 2.40% 20,600 32 23% 3 0 87% 20% 10% 2% 160 61
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District Health Assessment for Multiple District 318 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 156 0 156 0% 4 1 3 4545 0 4545 321 92 229 5.31% 4,267 29 26% 2 8 88% 19% 3% 1% 40 19
318B 121 0 121 0% 0 0 0 3480 0 3480 54 16 38 1.10% 3,493 29 31% 0 0 65% 37% 7% 0% 27 12
318C 163 1 164 0% 3 1 2 5557 30 5587 286 49 237 4.43% 5,131 34 13% 2 0 46% 25% 7% 3% 38 17
318D 203 0 203 0% 3 0 3 7014 0 7014 323 163 160 2.33% 6,760 35 20% 0 0 99% 14% 1% 0% 43 22
318 E 188 0 188 0% 2 1 1 6646 0 6646 326 69 257 4.02% 6,271 35 16% 4 0 50% 23% 20% 4% 42 22
831 1 832 0% 12 3 9 27242 30 27272 1310 389 921 3.50% 25,922 33 20% 3 8 70% 23% 8% 2% 190 92
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District Health Assessment for Multiple District 320 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 91 0 91 0% 2 0 2 3573 0 3573 137 20 17 3.39% 3,358 39 19% 0 0 98% 25% 0% 2% 22 7
320B 60 0 60 0% 4 4 0 2167 0 2167 145 38 107 5.19% 1,979 36 23% 3 0 93% 28% 8% 5% 0 1
320C 62 0 62 0% 0 0 0 1950 0 1950 56 42 14 0.72% 1,759 31 31% 0 0 34% 24% 8% 2% 0 0
320D 144 0 144 0% 0 0 0 4249 0 4249 96 97 -1 -0.02% 3,881 30 19% 0 0 38% 52% 51% 10% 34 9
320 E 73 1 74 100% 1 0 1 3913 16 3929 108 21 87 2.26% 3,755 54 16% 0 0 72% 27% 27% 7% 0 0 1stVDG
320 F 83 5 88 100% 1 1 0 2886 59 2945 82 21 61 2.12% 2,950 35 22% 3 0 20% 24% 26% 18% 7 3
320G 110 0 110 0% 4 1 3 3551 0 3551 374 42 332 10.31% 3,112 32 28% 7 0 99% 15% 0% 1% 27 9
320 H 48 0 48 0% 1 0 1 1803 0 1803 48 7 41 2.33% 1,704 38 19% 0 0 42% 27% 8% 0% 12 4
671 6 677 100% 13 6 7 24092 75 24167 1046 288 758 3.24% 22,498 36 22% 4 0 62% 30% 19% 6% 102 33
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District Health Assessment for Multiple District 321 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 55 1 56 100% 0 3 -3 1506 0 1506 59 37 22 1.48% 1,469 27 36% 6 5 23% 39% 20% 2% 10 4
321A2 154 0 154 0% 2 0 2 3581 0 3581 136 35 101 2.90% 3,695 23 40% 0 0 44% 37% 12% 3% 3 1"
321A3 126 1 127 100% 4 0 4 2267 2 2269 141 75 66 3.00% 2,620 18 65% 0 0 24% 44% 31% 2% 26 10
321B1 109 0 109 0% 7 1 6 2769 0 2769 165 56 109 4.10% 2,810 25 39% 9 0 35% 26% 18% 9% 21 10
321B2 75 0 75 0% 0 0 0 1726 0 1726 32 24 8 0.47% 2,037 23 47% 0 0 37% 35% 21% 1% 18 8
321C1 170 0 170 0% 1 1 0 4232 0 4232 95 106 11 -0.26% 4,542 25 45% 2 1 91% 36% 16% 3% 22 12
321C2 79 0 79 0% 1 5 -4 2593 0 2593 155 75 80 3.18% 2,901 33 34% 2 0 24% 20% 16% 8% 14 8
321D 158 0 158 0% 5 0 5 4015 0 4015 165 114 51 1.29% 3,940 25 49% 0 0 23% 41% 28% 5% 23 12
321E 99 0 99 0% 4 0 4 3085 0 3085 178 29 149 5.07% 2,907 31 18% 0 0 38% 19% 15% 1% 34 16
321F 168 0 168 0% 5 0 5 4581 0 4581 296 221 75 1.66% 4,266 27 39% 0 0 46% 18% 13% 1% 47 12
1193 2 1195 100% 29 10 19 30355 2 30357 1422 772 650 2.19% 31,187 25 43% 4 6 42% 32% 19% 3% 218 103
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District Health Assessment for Multiple District 322 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 97 0 97 0% 2 0 2 3597 0 3597 129 41 88 2.51% 3,360 37 16% 0 0 53% 22% 16% 0% 21 7
322 B1 88 2 90 100% 6 1 5 4009 0 4009 334 54 280 7.51% 3,698 46 10% 6 0 74% 10% 9% 4% 13 0
322 B2 86 2 88 100% 1 0 1 2987 8 2995 188 43 145 5.09% 3,078 35 28% 0 0 42% 14% 8% 5% 18 9
322¢1 17 0 17 0% 4 1 3 3562 0 3562 291 56 235 7.06% 3,512 30 22% 29 1 83% 19% 8% 2% 23 9
322C2 49 0 49 0% 1 0 1 2224 0 2224 73 23 50 2.30% 2,166 45 8% 0 0 100% 12% 4% 4% 15 6
322C3 102 0 102 0% 0 0 0 3714 0 3714 73 50 23 0.62% 3,444 36 19% 0 0 48% 34% 4% 5% 18 8
322C4 48 0 48 0% 0 0 0 1528 0 1528 56 26 30 2.00% 1,581 32 23% 0 0 35% 35% 6% 4% 12 5
322C5 42 0 42 0% 1 0 1 1432 0 1432 86 3 83 6.15% 1,416 34 17% 0 0 93% 31% 19% 2% 9 4
322D 7 0 7 0% 3 2 1 2857 0 2857 202 52 150 5.54% 2,597 40 10% 9 24 38% 25% 1% 4% 17 8
322E 157 0 157 0% 0 0 0 4478 0 4478 74 56 18 0.40% 4,973 29 44% 0 0 23% 28% 18% 0% 43 20
322 F 105 0 105 0% 1 0 1 3771 0 3771 226 72 154 4.26% 3,601 36 14% 0 0 64% 16% 8% 3% 21 0
322H 67 0 67 0% 3 0 3 1883 0 1883 116 42 74 4.09% 1,711 28 9% 0 0 30% 19% 15% 10% 13 10
322G 86 0 86 0% 1 0 1 4161 0 4161 282 34 248 6.34% 3,803 48 8% 0 0 49% 23% 20% 3% 17 6

1115 4 1119 100% 23 4 19 40203 8 40211 2130 552 1578 4.08% 38,940 36 20% 13 25 53% 22% 1% 3% 240 92
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District Health Assessment for Multiple District 3231 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 43 0 43 0% 0 1 -1 1373 0 1373 62 9 53 4.02% 1,361 32 51% 9 0 26% 35% 14% 0% 8 4
3231A2 67 1 68 100% 0 0 0 2384 7 2391 163 22 141 6.27% 2,444 36 34% 0 0 56% 22% 9% 1% 13 5
3231A3 124 0 124 0% 0 3 -3 4825 0 4825 164 118 46 0.96% 5,107 39 40% 1" 0 20% 23% 6% 1% 12 5
3231A4 55 0 55 0% 0 0 0 1823 0 1823 134 34 100 5.80% 1,750 33 31% 0 0 62% 1% 4% 0% 12 4
289 1 290 100% 0 4 -4 10405 7 10412 523 183 340 3.38% 10,662 36 38% 1 0 37% 22% 8% 1% 45 18
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District Health Assessment for Multiple District 3232 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 40 0 40 0% 1 0 1 1867 0 1867 150 25 125 7.18% 1,669 47 23% 0 0 95% 25% 5% 0% 9 4
3232B2 68 0 69 0% 2 0 2 3089 0 3109 285 16 269 9.47% 2,027 45 13% 0 0 28% 39% 33% 9% 0 0
3232B3 52 0 52 0% 0 0 0 2739 0 2739 227 70 157 6.08% 1,671 53 8% 0 0 48% 19% 15% 23% 8 4
3232B4 63 0 63 0% 1 0 1 3240 0 3240 191 0 191 6.26% 2,358 51 24% 0 0 8% 60% 63% 10% 0 0 GLT,GMT,GST
3232F1 17 0 117 0% 1 0 1 3891 0 3891 688 37 651 20.09% 2,910 33 57% 0 0 52% 21% 13% 2% 14 8
3232F2 103 0 103 0% 3 0 3 3120 0 3120 149 67 82 2.70% 3,067 30 39% 0 0 73% 20% 14% 2% 18 6
3232J 72 0 72 0% 1 0 1 2230 0 2230 106 45 61 2.81% 2,245 31 33% 0 0 100% 28% 17% 15% 1" 5
515 0 516 0% 9 0 9 20176 0 20196 1796 260 1536 8.23% 15,947 39 33% 0 0 57% 29% 22% 8% 60 27
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District Health Assessment for Multiple District 3233 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 130 0 130 0% 0 0 0 2792 0 2792 46 49 3 -0.11% 2,800 21 58% 0 0 52% 38% 12% 1% 34 13
3233E1 223 0 223 0% 3 0 3 5772 0 5772 204 69 135 2.39% 5,802 26 48% 0 0 22% 39% 28% 0% 62 22 GST
3233E2 159 0 159 0% 0 2 -2 5368 0 5368 149 67 82 1.55% 5,552 34 38% 8 21 38% 26% 1% 5% 35 12
3233G1 203 0 203 0% 2 0 2 3446 0 3446 168 46 122 3.67% 3,481 17 72% 0 0 32% 43% 6% 0% 37 1"
3233G2 131 1 132 100% 5 0 5 2710 1 2711 221 122 99 3.79% 2,604 21 48% 0 0 53% 15% 9% 2% 33 8
846 1 847 100% 10 2 8 20088 1 20089 788 353 435 2.21% 20,239 24 53% 8 21 37% 34% 14% 1% 201 66
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District Health Assessment for Multiple District 3234 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 81 0 81 0% 0 0 0 2672 0 2672 85 37 48 1.83% 2,511 33 22% 0 0 48% 22% 17% 4% 19 5
3234D2 122 0 122 0% 0 0 0 5848 0 5848 222 99 123 2.15% 6,196 48 20% 0 0 52% 16% 3% 0% 22 6
3234H1 114 0 14 0% 6 0 6 3686 0 3686 205 65 140 3.95% 3,570 32 23% 0 0 42% 24% 1% 6% 27 10
3234H2 102 1 103 100% 2 9 -7 4094 0 4094 85 90 5 -0.12% 3,499 40 8% 7 0 98% 22% 9% 9% 27 8
419 1 420 100% 8 9 -1 16300 0 16300 597 291 306 1.91% 15,776 39 18% 7 0 60% 21% 9% 5% 95 29
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District Health Assessment for Multiple District 324 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 180 2 182 100% 6 0 6 5699 16 5715 256 135 121 2.16% 6,051 32 28% 0 0 24% 20% 14% 2% 39 10
324B 190 1 191 100% 9 0 9 6118 12 6130 627 76 551 9.88% 6,321 32 31% 0 0 38% 16% 1% 2% 38 8 GLT,GMT,GST
324C 140 2 142 100% 9 0 9 6059 12 6071 380 99 281 4.85% 6,139 43 22% 0 0 99% 23% 7% 2% 32 8
324D 77 0 77 0% 3 0 3 1797 0 1797 116 21 95 5.58% 2,295 23 47% 0 0 13% 53% 34% 8% 0 0
324E 183 0 183 0% 10 0 10 7979 0 7979 623 83 540 7.26% 7,477 44 1% 0 0 91% 13% 2% 0% 41 12
324 F 270 0 270 0% 9 2 7 10998 0 10998 648 177 471 4.47% 10,725 4 13% 5 0 54% 1% 6% 0% 89 20
324G 116 1 117 100% 4 0 4 3546 20 3566 193 920 103 2.97% 3,608 31 26% 0 0 99% 12% 13% 3% 29 9
324 H 12 0 112 0% 4 0 4 3250 0 3250 160 67 93 2.95% 3,081 29 15% 0 0 46% 22% 19% 3% 30 10
3241 76 0 76 0% 0 0 0 2347 0 2347 87 36 51 2.22% 2,286 31 25% 0 0 100% 12% 0% 3% 21 6
3244 149 0 149 0% 2 0 2 4717 0 4717 424 179 245 5.48% 4,643 32 30% 0 0 40% 28% 19% 5% 38 17
324K 65 0 65 0% 0 0 0 2068 0 2068 13 60 53 2.63% 2,145 32 17% 0 0 72% 20% 15% 17% 4 5
324 L T(14) 38 0 38 0% 0 0 0 1127 0 1127 35 13 22 1.99% 1,010 30 34% 0 0 84% 32% 0% 3% 6 3
324N 48 0 48 0% 4 0 4 1471 0 1471 94 22 72 5.15% 1,121 31 23% 0 0 8% 44% 8% 2% 10 5 GMT
324 M 177 0 177 0% 4 0 4 5024 0 5024 248 17 131 2.68% 5,149 28 28% 0 0 46% 16% 2% 0% 30 10

1821 6 1827 100% 64 2 62 62200 60 62260 4004 1175 2829 4.76% 62,051 34 23% 5 0 57% 20% 9% 2% 407 123
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District Health Assessment for Multiple District 324 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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